WENTZVILLE

LEARNING TODAY, LEADING TOMORROW

District Professional Development Committee

Agenda for Tuesday, November 19, 2019
8:00 to 3:00 pm at the Administrative Center Board Room

AEIOU NORMS = WORKING AGREEMENTS

A == ACCEPT RESPONSIBILITY; APPRECIATE ONE ANOTHER’S EXPERTISE
E -- ENGAGE FULLY; EXTINGUISH SIDE CONVERSATIONS

I == INTEGRATE YOUR LEARNING; INVEST IN THE LEARNING

O -- OPEN YOUR MIND TO NEW WAYS OF THINKING

Ul == UNITE IN SINGLE PURPOSE

https:/ /tinyurl.com/wsdPDresources

Members Present:
COMMUNICATOR
CONNECTED
RESILIENT

We Are Wentzville!

HEALTHY/SAFE

KNOWLEDGEABLE

Time Agenda Item

8:00 a.m. $ Welcome Back! Norms

DPDC Focus Areas: Collaboration, Needs Assessments, PD
Processes

Approval of 8/22/19 Meeting Minutes
e Motion by

e Second by
e Approved?



https://tinyurl.com/wsdPDresources
https://drive.google.com/open?id=1xqrTQNdINYcRHnxN30FXvHiKioTqnaIGE9fy5r4uFNc

Back Channel

8:10 a.m. Celebrations:
e Billie’s birthday!
e Stacy Wade - PAEMST (Presidential Award) WINNER!
e Adam Estes - presenting at METC
8:20 a.m. Developing Needs Assessments to drive next year’s
(@ building time:
e Jigsaw 5 Levels of PD Evaluation
e Time to review your 11/1 PD Evals
e An example evaluation plan and needs assessment
o Survey - Consider the number of questions - more
questions result in less feedback
o What else can you do at each level to determine
needs?
e Draft your evaluation plan and needs assessment.
e (Break)
e Get feedback on your evaluation plan and needs
assessment.
o Critical Friends protocol
e Based on feedback, make improvements to your evaluation
plan and needs assessment.
10:20 a.m. Updates and such...
8 e Ideas for Specialists - Hester Menier
P e Summer PD Application (due 2/27) - Please share THIS
— APPLICATION with your buildings!
1 e District electronic PD Request changes (e4420)
ﬂ o Tracking the process
e Elections - “Ensure that the PDC is elected by the teachers
currently employed by the district.” “Counselors, librarians,
coordinators, directors, principals, superintendents, and
any other certified staff member may serve on the
committee if selected by the teachers.” “School systems
may use whatever methods they wish to select PDC
members; however, members must be selected by
teachers.”
e Upcoming PD - April: NBC information meeting
11:00 a.m. Lunch on your own

/.



https://pdo.ascd.org/LMSCourses/PD13OC010M/media/Leading_Prof_Learning_M6_Reading1.pdf
https://docs.google.com/document/d/1OFvKS_DLj4azKAgcYSWOYHfKP7Av5WTqfKeXopUXcBM/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScE6JbSoD5YSqlhkEQnqQXbXroXUtlcbANA1sfx4GQklU3_ng/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScE6JbSoD5YSqlhkEQnqQXbXroXUtlcbANA1sfx4GQklU3_ng/viewform?usp=sf_link
https://docs.google.com/document/d/1DWDeOETDQCSgx-1-wkB4bjLXFlKEiA8riuQACspoqEs/edit?usp=sharing

12:00 p.m.

Share Fair

e February 14th at THS
Secondary: 7:30 a.m. to 11:00 a.m.
Elementary: 12:00 p.m. to 3:30 p.m.
Proposal link
Time to recruit speakers from your building

12:45 p.m.

Collaborative Teams and our direction
e What is our vision?
o SAPP
o Protocols
m  What does Data-Based decision making look
like?
m  Who will guide this work?
e Guide to Late Starts
o Common purposes and goals
o Group processes
o Norms of Collaboration

2:00 p.m.

PM Break

2:15 p.m.

Portrait of a WSD Learner Update
We need your feedback on the competencies!

3:00 pm

See you on April 2nd for our 2020-21 PD Planning session!
(time: 8:00a to 3:00p; location: AC Board Room)

e Action Items
o December 17 - Last date to request a PO for the 1/17 PD Day.
o January 6 - Please have your 1/17 building Whole Child agenda

uploaded to THIS FOLDER. Also, last date to request a PO for
locally purchased supplies for the 1/17 PD Day.

o February 27 - Last date to apply for Summer PD presenter.

o

February 28 - Deadline to have your elections for Building PD
Chair.

Back Channel: What questions do you have?



https://docs.google.com/document/d/1pXI_L1pbJ3c_zBcjNptbASjVIUb1VcELCCQDxqWWLZk/edit?usp=sharing
https://drive.google.com/open?id=1fP3Tesn5PdaKBWnqagOiXZUQB2KrQ3KX
https://drive.google.com/open?id=1NT6X23KlNChYJN3yYRhcXWmbGFBie8G8
https://go.boarddocs.com/mo/wsdr4/Board.nsf/Public#
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